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Executive Summary 
Anaplan provides a cloud-based planning and modeling platform that 
enables organizations to automate, integrate data, and drive dynamic real-
time updates to their planning and budgeting processes. The Anaplan 
Connected Planning platform offers solutions for various business 
functions, across finance, sales, marketing, workforce (HR), and supply 
chain. Anaplan commissioned Forrester Consulting to conduct a Total 
Economic Impact™ (TEI) study and examine the potential return on 
investment (ROI) enterprises may realize by deploying Anaplan. The 
purpose of this study is to provide readers with a framework to evaluate 
the potential financial impact of Anaplan on their organizations.  

To better understand the benefits, costs, and risks associated with this 
investment, Forrester interviewed seven customers with years of 
experience using Anaplan as a connected planning tool.  

Prior to using Anaplan, customers used various point solution legacy tools, 
both homegrown and purchased, to assist with planning, with varying 
levels of adoption, efficiency, and maintenance costs. Planning was 
disconnected across the organizations and siloed within each business 
unit. Planners relied heavily on spreadsheets for tracking and reporting, 
often circulating sensitive financial data through email, causing version 
control issues. One customer estimated hundreds of thousands of emails 
circulating his company with spreadsheet models and financial 
information. To consolidate individual business unit information, 
companies required significant manual efforts to combine them into one 
high-level business plan. These prior methods for forecasting and planning 
yielded limited success, leaving customers with disjointed global 
processes, siloed information, poor collaboration with other business units, 
and a lack of insights. Management reporting had issues with consistency 
and timeliness and was too far removed from the details to aid in decision 
making. Analysts spent more time consolidating spreadsheets than 
analyzing the data, leaving insufficient time for scenario planning or timely 
access to data to discover trends and patterns in quickly changing 
environments.  
Forrester developed a composite organization based on data gathered 
from customer interviews to reflect the total economic impact that Anaplan 
could have on an organization. The composite, Augeron, Inc., is 
representative of the customers that Forrester interviewed and is used to 
present the aggregate financial analysis in this study. All values are 
reported in a risk-adjusted, three-year present value (PV) unless otherwise 
indicated.  

The composite organization in this study has these characteristics:  

› Revenues: $30 billion. 

› Geography: US headquarters, global operations. 

› Employees: 75,000. 

› Planning use case: Sales, finance, operations, supply chain, 
HR/workforce management.  

 

  

Benefits  

 
 
FP&A efficiency improvement of 
50% for aggregation and 
forecasting 
$1.4M  
 

 
SG&A expense ratio 
improvement of 1.5% 
$3.5M 
 

 
 
Reduced IT involvement by 95% 
for model building and changes: 
$3.6M 
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Key Findings 
Quantified benefits. The following risk-adjusted present value (PV) 
quantified benefits are representative of those experienced by the 
companies interviewed and modeled by the composite organization: 

› Increased speed of data aggregation and forecasting by 50%. The 
reduction in manual efforts required for gathering and forecasting saves 
2,700 hours quarterly across the global finance team. Over three years 
and a cumulative total of 32,400 hours, the shorter aggregation and 
forecasting cycle is worth more than $1.4 million to the organization. 

› SG&A expense improvements of 0.5% to 1.5% through improved 
visibility, optimized spend, and cost containment. Access to real-
time performance dashboards gives much needed visibility to managers, 
resulting in cost control and reduced selling, general, and administrative 
(SG&A) expenses. Over three years, the better visibility attributed to 
Anaplan is worth $3.5 million to the organization. 

› Sales pipeline consolidation and forecasting 2x faster. For a sales 
team of 1,000 employees, the time to gather sales pipeline data each 
quarter is cut in half, saving 7,500 hours of manual efforts each quarter. 
Over three years and a cumulative total of 90,000 hours, the shorter 
sales forecasting cycle is worth more than $3.2 million to the 
organization.  

› Reduced model development and update costs due to low-code 
requirements and business unit ownership. Creating six new models 
each year in-house saves over $1.5M annually, and changes to existing 
models reduce IT involvement by 95% and save IT resources 912 hours 
each year. Over three years and a cumulative total of 18 new models 
and 72 changes to existing models, the self-service component is worth 
more than $3.6 million to the organization.  

› Improved workforce optimization by 0.13% to 0.25% due to labor 
planning. With 10% to 25% of the labor force managed through an 
Anaplan labor model, the organization experiences workforce 
optimization of up to 0.25% or $3.7M over three years.  

› Reduced inventory value by 15% and increased planning 
productivity by 40% because of demand planning forecasting. 
Dynamic forecasting tailored to seasonality allows the organization to 
reduce its inventory carrying costs by 15%, and a single source of truth 
for demand planning increases productivity for planners by 40%. Over 
three years, the PV of these improvements is worth $6.1M to the 
organization.  

Unquantified benefits. The interviewed organizations experienced the 
following benefits, which are not quantified for this study:  

› Data democratization drives performance ownership. Access to real-
time dashboards gave up-to-date performance metrics and reporting 
abilities to business operators.  

› Forecasting gains accuracy with a single source of data and better 
visibility. While difficult to fully attribute to Anaplan, interviewees cited 
increased accuracy for forecasts since their investment in Anaplan.  

› Consistent definitions of data unify siloed business lines and 
improve understanding. Consistent master data elevated interviewees’ 
ability to dive into discrepancies and home in on drivers, resulting in 
better data-driven decisions.  

“Anaplan saves us money by 
creating standardization, 
reducing all sorts of time-
consuming report creation, 
and it gives better visibility 
and insights into our 
budget. Anaplan increases 
the efficiencies of the 
information to make 
decisions around 
operations more readily 
available.” 

Senior finance manager, 
healthcare 

“I would say Anaplan has 
definitely come in and 
changed the perception of 
the company on what we 
will be able to deliver. 
There is definitely a change 
in perceived value-add from 
the advantages of what 
Anaplan can deliver.”  
Finance director, technology 

 



 

3 | The Total Economic Impact™ Of Anaplan  

› Timely, detailed information arms executives to make reliable long-
term planning decisions. Applicants from big companies were 
previously hindered in making long-term planning by slow, unreliable 
information stuck within legacy systems or spreadsheets with little detail. 
Using Anaplan allowed for higher-level planning because all of the 
information to drive decisions was accessible within one, constantly 
updating location.  

› Anaplan enables swift and effective process changes that result in 
companywide advantages. The flexibility of the Anaplan platform 
allowed interviewees to make process changes within their organizations 
quickly and without fear of scalability problems.  

› Relationships with suppliers improve. Demand planners using 
Anaplan were able to provide rolling forecasts to their suppliers, 
improving the relationships and prioritizing their requests over 
organizations that did not provide accurate forecasts.  

Costs. The interviewed organizations experienced the following risk-
adjusted PV costs: 

› Anaplan subscription ranging from $693K to $1.2M. The organization 
deploys five use cases over three years, resulting in growing user seats 
and related subscription costs. The risk-adjusted present value of the 
Anaplan subscription is $2.2M over three years.  

› Center of excellence of four to six model builders. A team of 
dedicated model builders ensures the success of connected planning 
and incurs PV costs of more than $1.6M for three years.  

› Implementation costs of $770K over nine months. Eight internal 
resources perform implementation, and the organization incurs 
$400,000 of external consulting costs. The risk-adjusted present value of 
the Anaplan implementation is over $770K over three years. 

› Third-party software annual licenses of $150K and 96 hours of 
internal training. The composite organization licenses additional 
software to complement Anaplan and conducts training for its model 
builders. In the first year, the model builders undergo 80 hours of 
training, and they receive 8 hours of continued education each 
subsequent year. The risk-adjusted present value of the third-party costs 
and internal training is approximately $433K over three years. 

Synopsis. Forrester’s interviews with seven existing customers and 
subsequent financial analysis found that an organization based on these 
interviewed organizations experienced benefits of $21.4M over three years 
versus costs of $5.1M, adding up to a net present value (NPV) of $16.4M 
and an ROI of 324%.  

 

ROI 
324% 

Benefits PV 
$21.4 million 

NPV 
$16.4 million 

Payback 
<6 months 
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Total 
benefits 

PV, 
$21.4M

Total 
costs PV, 

$5.1M

Initial Year 1 Year 2 Year 3

Financial Summary

Payback 
period:

<6 months 
months

$1.4M

$3.5M $3.2M $3.6M $3.7M

$6.1M

FP&A
consolidation

and
forecasting
efficiencies

SG&A
expense

improvement

Faster sales
pipeline

consolidation
and

forecasting

Avoided IT
costs

Optimized
workforce

management

Demand
planning cost
savings and
productivity

improvements

Benefits (Three-Year)
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TEI Framework And Methodology 
From the information provided in the interviews, Forrester has constructed 
a Total Economic Impact™ (TEI) framework for those organizations 
considering implementing Anaplan.  

The objective of the framework is to identify the cost, benefit, flexibility, and 
risk factors that affect the investment decision. Forrester took a multistep 
approach to evaluate the impact that Anaplan can have on an organization: 

DUE DILIGENCE 
Interviewed Anaplan stakeholders and Forrester analysts to gather data 
relative to Anaplan. 

CUSTOMER INTERVIEWS 
Interviewed seven organizations using Anaplan to obtain data with respect 
to costs, benefits, and risks. 

COMPOSITE ORGANIZATION  
Designed a composite organization based on characteristics of the 
interviewed organizations. 

FINANCIAL MODEL FRAMEWORK 
Constructed a financial model representative of the interviews using the 
TEI methodology and risk-adjusted the financial model based on issues 
and concerns of the interviewed organizations. 

CASE STUDY 
Employed four fundamental elements of TEI in modeling Anaplan’s 
impact: benefits, costs, flexibility, and risks. Given the increasing 
sophistication that enterprises have regarding ROI analyses related to IT 
investments, Forrester’s TEI methodology serves to provide a complete 
picture of the total economic impact of purchase decisions. Please see 
Appendix A for additional information on the TEI methodology. 

 
 

The TEI methodology 
helps companies 
demonstrate, justify, 
and realize the 
tangible value of IT 
initiatives to both 
senior management 
and other key 
business 
stakeholders. 

DISCLOSURES 

Readers should be aware of the following: 

This study is commissioned by Anaplan and delivered by Forrester Consulting. 
It is not meant to be used as a competitive analysis. 

Forrester makes no assumptions as to the potential ROI that other 
organizations will receive. Forrester strongly advises that readers use their own 
estimates within the framework provided in the report to determine the 
appropriateness of an investment in Anaplan. 

Anaplan reviewed and provided feedback to Forrester, but Forrester maintains 
editorial control over the study and its findings and does not accept changes to 
the study that contradict Forrester’s findings or obscure the meaning of the 
study. 

Anaplan provided the customer names for the interviews but did not participate 
in the interviews. 
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The Anaplan Customer Journey 
BEFORE AND AFTER THE ANAPLAN INVESTMENT 

Interviewed Organizations 
For this study, Forrester conducted seven interviews with Anaplan 
customers. Interviewed customers include the following: 

Key Challenges 
Before the investment in Anaplan, customers’ business planning relied 
heavily on ad hoc reporting in spreadsheets and manual aggregation of 
data from disparate legacy systems across departments. Within this prior 
environment, the absence of a connected planning tool resulted in the 
following pain points:  

› Inconsistent data definitions and disconnected processes across 
organizations complicated planning. The finance director of the 
technology organization struggled to unify departmental planning 
because each group had its own methods, definitions, and processes. 
He said: “One of the challenges that we had was there wasn’t just a 
single tool that was being used consistently. We had seven or eight 
different things out there: some homegrown, some spreadsheets, 
some older instances of other tools. So we didn’t have a consistent 
language or consistent processes that were used across the 
organization.”  

› Lack of companywide consistency created collaboration barriers 
between business units. Each department used its own tools, 
processes, and best practices to create its forecasts, which then rolled 
up through the finance department, which was tasked with 
synthesizing the disparate sources. The finance director of the 
technology organization said: “One pain point was integration with 
groups outside of finance. We have to interface with groups outside of 
finance quite a lot, and not having a single tool made it extremely 
difficult to collaborate.”  

INDUSTRY GEOGRAPHY INTERVIEWEE(S) REVENUE EMPLOYEES 

Technology US HQ, global Finance director $25B 200,000 

Healthcare US only Senior finance manager $11B 75,000 

Consumer 
packaged goods Europe HQ, global Senior finance director of 

USA health $15B 40,000 

Retail US HQ, global Director of supply chain 
development $51B 40,000 

Food and beverage Europe HQ, global Global FP&A director $55B 183,000 

Cybersecurity US HQ, global Director of operations 
planning $3B 7,000 

Food and beverage US HQ, global  
Director of supply chain; 
Forecasting inventory 
planning manager 

$32B 63,000 

“Before Anaplan, it was a 
world of ad hoc reporting, 
primarily done in 
[spreadsheets]. We would 
have all sorts of issues with 
version control, and we had 
literally tens of thousands, if 
not hundreds of thousands, 
of emails being circulated 
with models and reports.” 
Senior finance manager, 
healthcare 
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› Disconnected planning caused poor planning accuracy. Planning 
inaccuracy had negative consequences for the interviewed customers; 
even errors of a few percentage points could result in millions of dollars 
of waste. Compounding the issue, without visibility into the planning 
inputs, companies struggled to identify where the forecasting errors 
stemmed from. The finance director of the consumer packaged goods 
(CPG) company described: “Our forecast accuracy was abysmal, both 
at an inventory perspective but also from a financial commitment 
perspective. It was very poor. We also did not have the ability to 
understand the drivers because we were not connecting external data 
with internal data.”  

› Burdensome manual efforts were required to consolidate and 
aggregate data. The finance director of the consumer packaged 
goods company told Forrester: “We spent time getting data into a 
system rather than really using the data to make more informed 
decisions and challenge the numbers. We had no drill-down ability. It 
wasn’t connected to anything, and it was very isolated from an overall 
process and even financial numbers perspective. The team spent a lot 
of time in the systems without getting any sort of real value from it.”  

› Planners were data scrubbers, not data analysts. Analysts were 
hard-pressed to bring together disconnected planning inputs to meet 
reporting deadlines, leaving a limited window to conduct detailed 
analysis or perform scenario planning. The global FP&A director of the 
large food and beverage organization described, “By the time the 
information arrives, it is really late, and there is no chance to do what-if 
scenarios or simulations.”  

Why Anaplan?  
The interviewed organizations evaluated a variety of planning tools and 
chose Anaplan based on the following qualities.  

› Anaplan is a low-code, business-owned tool. Low-code platforms 
are on the rise, and this was an attractive feature for customers looking 
to decrease reliance on IT resources. The finance director of the 
technology organization said, “We looked at the technical capabilities 
of our team and if Anaplan could be a finance-supported activity 
instead of an IT-supported activity.”  

› The platform has powerful statistical modeling and machine 
learning capabilities. Not only did customers want to move to a 
connected planning platform, but they also wanted intelligent, 
transformative capabilities to change the way their organizations 
forecasted and planned.  

› Anaplan provides a single source of truth for business planning. 
Interviewees chose Anaplan as an enabler for much needed 
standardization across the organizations. A main objective of this 
standardization was to reduce the volume of spreadsheet reports 
circulating throughout the organizations. The senior finance manager 
of the healthcare services organization told Forrester, “The general 
impetus to deploy Anaplan was the need to cut down on the number of 
[spreadsheet] reports that were circulating, and the initial focus was in 
the financial planning and analysis (FP&A) area, but there are a 
number of operational reports that we were circulating as well, and the 
operational metrics, KPIs, and that sort of stuff, that had their own 
reporting, that now reside on the Anaplan platform.” 

“In tech, we’re changing so 
fast, we need the ability to 
use dynamic new 
definitions if needed. So we 
wanted a tool that could be 
used, operated, and 
updated from a finance 
user perspective.”  
Finance director, technology 

 

“Because [spreadsheet] 
reports were floating 
around, we struggled with 
standardization around 
reporting and what to do 
with the report. And then 
driving the desired action 
was very inconsistent 
because the reports 
themselves weren’t 
standardized.” 
Senior finance manager, 
healthcare 
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Key Results 
The interviews revealed that the investment in a single connected 
planning tool creates a domino effect of improvements across the 
organization.  

› Language and process standardization. A single connected 
planning tool enables consistent language and processes throughout 
the organization, resulting in . . . 

› Process automation. Consolidating siloed planning into one platform 
enables analysts to execute the same tasks faster, freeing up time for 
value-added activities and providing . . . 

› Better visibility. Anaplan provides fast access to data to discover 
trends and patterns in a quickly changing world. It also increases 
internal visibility and transparency into the planning inputs, drivers, and 
financial components, which allows managers to make . . . 

› More informed decisions. Better visibility into forecasting drivers, 
increases available time to make better business decisions and 
enables decision makers to react to changes quickly in a constantly 
evolving environment. With the right information at the right time, 
interviewees experienced . . . 

› Improved forecasting accuracy. Forecasted to actual differences 
shrunk using Anaplan, reducing waste and improving cashflow. And 
finally, Anaplan . . . 

› Eliminates reliance on spreadsheets. A single source of connected 
planning reduces financial or operational reports being circulated via 
spreadsheets.  

  

 

“So far, Anaplan has driven 
faster processes. We’re 
able to do more with the 
same resources, have 
faster consolidations, faster 
processes, less iterations, 
and more time to focus on 
the insights rather than just 
data crunching.” 

 
Global FP&A director, food and 
beverage 
 

“Before Anaplan, everyone was doing their own thing and had their own version of the truth. Everybody 
was doing bits and pieces here and there to make their truth better, but it wasn’t making our planning 
better as a whole. 
 

When we’re more accurate and we have one source of the truth, everyone is working together, and it 
allows the whole planning processes to become better.” 

 
Director of supply chain development, retail 
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Composite Organization — Augeron, Inc. 
Based on the interviews, Forrester constructed a TEI framework, a 
composite company, and an associated ROI analysis that illustrates the 
areas financially affected by the Anaplan investment. The composite 
organization is representative of the seven companies that Forrester 
interviewed and is used to present the aggregate financial analysis in the 
next section. The composite organization that Forrester synthesized from 
the customer interviews has the following characteristics:  

Description of composite. Augeron, Inc. is a global organization 
headquartered in the United States with $30 billion in annual revenues 
and 75,000 employees. Augeron previously used several legacy tools 
and point solutions across its organization to forecast and plan, while 
relying heavily on spreadsheets for collaboration. The planners were 
hindered by poor data visibility, a cumbersome and manual planning 
process, poor cross-team collaboration, spreadsheet instance control 
issues, and forecasting inaccuracy. The employees tasked with planning 
felt more like data manipulators rather than analysts, stuck in the day-to-
day status quo of aggregating information rather than transforming the 
business through valuable data insights. 

Deployment characteristics. Augeron deploys its use cases over the 
course of two years, beginning with finance, operations, and sales. The 
second year after the initial rollout, Augeron incorporates workforce 
management and supply chain planning into its connected planning 
environment.  

Augeron creates a center of excellence to support connected planning, 
beginning with a team of four model builders in its first year of 
deployment and increasing to six model builders in the third year.  
   

 

 
Key assumptions  
• Revenues: $30 billion 
• Geography: US 

headquarters, global 
operations 

• Employees: 75,000 
 

Objective of investment.  
› Increase visibility and transparency with a real-time view of business performance. 

› Make better business decisions. 

› Automate manual processes.  

› Reduce risk of security and compliance issues. 

› Have one platform that provides consistent and interconnected plans across all business lines.  

› Reduce the burden on the IT team with prebuilt templates for users to self-service.  

› Have a platform that scales with the business and provides granularity of information. 
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The table above shows the total of all 
benefits across the areas listed below, 
as well as present values (PVs) 
discounted at 10%. Over three years, 
the composite organization expects 
risk-adjusted total benefits to be a PV 
of more than $21 million. 

Benefit 1: FP&A 
aggregation and 

forecasting efficiencies 
7% of total benefits 

Analysis Of Benefits 
QUANTIFIED BENEFIT DATA AS APPLIED TO THE COMPOSITE 

 

Benefit 1: FP&A Aggregation And Forecasting 
Efficiencies 
Before Anaplan, to create and update forecasts, organizations collected 
company data from across business lines and manually compiled it. The 
finance director of the technology organization articulated: “Our pain 
point was when somebody needed information, they had to go out and 
collect data via spreadsheets because it wasn’t in one tool. And then 
when they got the answers back from the different groups, they didn’t 
know exactly how they fit together because of the different ways that 
people were defining things.” The downside of this process was twofold: 
First, manual efforts were tedious, time-consuming, and prone to error, 
and second, without standard data definitions, the information could be 
misunderstood and misrepresented.  

After the Anaplan investment, the global FP&A director of the food and 
beverage company described his new environment: “I think now there is 
more transparency. If something comes from Anaplan, people believe it 
more than if it comes from [spreadsheets]. And the fact that you can 
interconnect Anaplan models, it also brings transparency between 
functions. I would say this means more productivity. You just free up 
time; you do the same things faster. Therefore, we free up time for more 
value-added activities, and on a second level, a little bit more on 
transparency because again, it’s the system compared to 
[spreadsheets].” 
  

Total Benefits 
Ref. Benefit Year 1 Year 2 Year 3 Total Present 

Value 

Atr Benefit 1: FP&A aggregation and 
forecasting efficiencies $563,760  $563,760  $563,760  $1,691,280  $1,401,988  

Btr Benefit 2: SG&A expense 
improvement $675,000  $1,417,500  $2,232,563  $4,325,063  $3,462,481  

Ctr Benefit 3: Faster sales pipeline 
consolidation and forecasting $1,296,000  $1,296,000  $1,296,000  $3,888,000  $3,222,960  

Dtr Benefit 4: Avoided IT costs $1,451,606  $1,451,606  $1,451,606  $4,354,819  $3,609,930  

Etr Benefit 5: Optimized workforce 
management $0  $828,750  $3,984,375  $4,813,125  $3,678,437  

Ftr 
Benefit 6: Demand planning cost 
savings and productivity 
improvements 

$0  $2,639,250  $5,170,500  $7,809,750  $6,065,872  

 Total benefits (risk-adjusted) $3,986,366  $8,196,866  $14,698,804  $26,882,037  $21,441,668  

 

7%

three-year 
benefit PV

$1.4 million
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Impact risk is the risk that the business 
or technology needs of the 
organization may not be met by the 
investment, resulting in lower overall 
total benefits. The greater the 
uncertainty, the wider the potential 
range of outcomes for benefit 
estimates. 

To capture the impact Augeron, Inc. experiences from using Anaplan for 
its planning, Forrester assumes the following: 

› Augeron’s global finance team is composed of 225 individuals. On a 
regular basis, 30%, or 68 employees, are involved in the global FP&A 
aggregation and planning. 

› The aggregation, forecasting, and reporting process takes place over 
two weeks, or 80 hours.  

› Using Anaplan enables a more efficient process, reducing manual 
efforts by 50%.  

› Reporting and forecasting are conducted on a quarterly cadence.  
When estimating the impact this benefit may have on another 
organization, consider: 
› The size of FP&A team and number of employees tasked with data 

aggregation and forecasting.  
› The frequency of FP&A reporting. The composite organization reports 

on a quarterly basis, but organizations with more frequent reporting 
cycles may incur greater benefits from the efficiencies Anaplan 
provides.  

› Organizations may not deploy a finance use case in the first year of 
investment, or may never deploy Anaplan for finance, in which case 
the benefit may be postponed or not present at all.  

To account for these risks, Forrester adjusted this benefit downward by 
10%, yielding a three-year risk-adjusted total PV of $1,401,988. 
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Benefit 2: SG&A 
expense improvement 
16% of total benefits 

 

Benefit 2: SG&A Expense Improvement 
Before Anaplan, visibility into current forecast and budget data was 
difficult to come by for operation managers. For the healthcare services 
organization, this lack of visibility meant that managers were operating 
without insights into their profit and loss performance or how they 
measured against their allotted budget.  

After the investment in Anaplan, the senior finance manager of the 
healthcare organization explained: “We have 2,600 facility administrators 
that are charged with managing their facility budget. They can go into 
Anaplan today and see if they are on track, and the information is far 
more real-time now than it ever was before. And we have seen in certain 
areas operational expenses decrease because of the enhanced visibility 
and just the ease of getting to that data from these dashboards. I know a 
lot of our field finance team monitor daily how they are doing month-to-
date so in many of the opex profit and loss (P&L) line items, there have 
definitely been savings. I don’t necessarily have an amount, but I would 
say millions of dollars a year since that process has gone live.” 
  

Benefit 1: FP&A Aggregation And Forecasting Efficiencies: Calculation Table 
Ref. Metric Calculation Year 1 Year 2 Year 3 

A1 Total number of resources across global finance team Composite 225 225 225 

A2 Percentage of finance team resources responsible for 
FP&A data aggregation and forecasting Composite 30% 30% 30% 

A3 Number of FP&A resources performing aggregation and 
forecasting tasks A1*A2  67.5 67.5 67.5 

A4 Hours spent on data aggregation and forecasting before 
Anaplan per FP&A resource per quarter Interviews 80 80 80 

A5 Total hours for data aggregation and forecasting per 
quarter A3*A4 5,400 5,400 5,400 

A6 Data aggregation and forecasting speed improvement by 
using Anaplan Interviews 50% 50% 50% 

A7 Hours saved on data aggregation and forecasting from 
using Anaplan A5*A6 2,700 2,700 2,700 

A8 Frequency of data aggregation and forecasting Quarterly 4 4 4 

A9 Hourly salary of FP&A analyst $120,000/2,080 
hours  $58  $58  $58  

At FP&A aggregation and forecasting efficiencies A7*A8*A9 $626,400  $626,400  $626,400  

  Risk adjustment ↓10%       

Atr FP&A aggregation and forecasting efficiencies (risk-
adjusted)   $563,760  $563,760  $563,760  

 

16%

three-year 
benefit PV

$3.5 million
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For the composite organization, Forrester assumes that:  

› In the first year of Augeron’s Anaplan investment, 10% of revenue is 
derived from business units using Anaplan for budget monitoring. Each 
year, there is 5% growth in revenue managed by Anaplan business 
units.  

› Augeron’s SG&A expense ratio is 20% of revenue.  

› Through improved visibility into budgets, these business units optimize 
spend and control costs better by 0.5%, 1.0%, and 1.5% in Years 1, 2, 
and 3 respectively.  

› Many factors contribute to the SG&A cost savings, including economic 
price shifts, management mandates, and technology and process 
changes. Therefore, only 25% of the savings value is attributed to 
Anaplan.  

The improvements in SG&A expenses will vary with:  

› The portion of SG&A expenses that are variable and under the 
management of Anaplan.  

› The before state of P&L managers and their prior visibility into their 
budget performance. Organizations with better P&L visibility 
established before the Anaplan investment may be challenged to find 
even greater levels of cost savings.  

To account for these risks, Forrester adjusted this benefit downward by 
10%, yielding a three-year risk-adjusted total PV of $3,462,481.  

 
  

Benefit 2: SG&A Expense Improvement: Calculation Table 
Ref. Metric Calculation Year 1 Year 2 Year 3 

B1 Revenue of business units using Anaplan 
for P&L monitoring 

Composite (5% 
growth) $3,000,000,000  $3,150,000,000  $3,307,500,000  

B2 SG&A expense ratio Industry average 20% 20% 20% 

B3 
Improvement in SG&A cost ratio through 
improved visibility, optimizing spend, and 
controlling costs 

Interviews 0.5% 1.0% 1.5% 

B4 SG&A savings attributed to Anaplan Assumption 25% 25% 25% 

Bt SG&A expense improvement B1*B2*B3*B4 $750,000  $1,575,000  $2,480,625  

  Risk adjustment ↓10%       

Btr SG&A expense improvement (risk-
adjusted)   $675,000  $1,417,500  $2,232,563  
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Benefit 3: Faster sales 
pipeline consolidation 

and forecasting 
 15% of total benefits 

Benefit 3: Faster Sales Pipeline Consolidation And 
Forecasting 
Before Anaplan, the process for sales reps to submit estimates during 
the reporting and forecasting cycles was manual and required many 
hours to complete. The finance director of the technology organization 
shared: “We have about 800 people that submit estimates of where 
we’re going to end the quarter during the five days that we’re closing the 
books so that we can understand and react appropriately at the top level. 
And so previously to Anaplan, it took two to three hours a day and a lot 
more offline work; it was all spreadsheets being passed around.”  

After the Anaplan investment, he explained: “Now we’ve been able to 
take the consolidations of these spreadsheets and eliminate a lot of the 
spreadsheets passing around. It’s a daily process, and we were able to 
reduce the amount of time that was required to do it every day, per 
person, by half. We were able to get answers much quicker. We have 
more information than we have ever collected, and we can do it in half 
the time that we used to.” 

To capture this benefit for the composite organization, Forrester 
assumes:  

› One thousand sales managers are involved with submitting forecast 
data each quarter.  

› The data gathering and estimate submissions previously took 15 hours 
per manager each quarter.  

› Using Anaplan reduces the time spent on these efforts by 50%.  

› The hourly burdened cost of a sales manager is $48.  
This benefit will vary by organization based on several factors. When 
estimating the impact on the sales team, consider:  

› Organizations may not roll out the sales use case in the first year of 
their investment or may never deploy Anaplan for sales, in which case 
the benefit may be postponed or not present at all.  

› The size of the sales team will greatly impact the financial impact of 
this benefit. Organizations with larger sales teams will realize greater 
financial impact than a smaller organization.  

› Prior efforts required for consolidation and reporting will have an 
impact on the benefit impact as well.  

To account for these risks, Forrester adjusted this benefit downward by 
10%, yielding a three-year risk-adjusted total PV of $3,222,960.  

15%

three-year 
benefit PV

$3.2 million
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Benefit 4: Avoided IT Costs 
Before Anaplan, interviewees faced high costs and long lead times for 
both the creation of new models as well as for changes to existing 
models.  

Creating new models. The senior finance manager of the healthcare 
organization compared his prior environment to his business-owned 
Anaplan environment: “The IT platform that does reporting has a much 
higher cost, as well as a longer lead time for development than Anaplan. 
In order to produce certain reports on the main IT reporting platform, the 
lead time to build something is 12 to 18 months, and you could probably 
expect somewhere between $200,000 and $500,000 in hard cost to get 
those built, primarily to have a coder or a developer build out the report 
on the platform. Whereas in Anaplan, I would say, typically we get our 
big models built in three to six months or less, and there’s really no 
additional cost outside of our Anaplan license.” 

To capture the impact Anaplan may have on an organization creating 
new models, Forrester assumes: 

› Using the legacy IT system, hard costs to develop a new model were 
$300,000. Forrester does not include any elapsed time for 
development in the prior state cost. 

› Using Anaplan, the cost to develop a new model is based on four 
months of development by an internal model builder at a monthly 
burdened cost of $10,000.  

› Augeron, Inc. creates six models annually within its connected 
planning environment across all use cases.  

Benefit 3: Faster Sales Pipeline Consolidation And Forecasting: Calculation Table 
Ref. Metric Calculation Year 1 Year 2 Year 3 

C1 Number of sales managers submitting forecast 
data Composite 1,000 1,000 1,000 

C2 Number of hours per sales manager to gather 
and consolidate sales forecasts per quarter Interviews 15 15 15 

C3 Total number of hours for sales forecasting 
consolidation and reporting C1*C2 15,000 15,000 15,000 

C4 Percent increase in consolidation and 
forecasting speed with Anaplan Interviews 50% 50% 50% 

C5 Total consolidation and forecasting hours 
saved using Anaplan C3*C4 7,500 7,500 7,500 

C6 Consolidation and forecasting frequency Quarterly 4 4 4 

C7 Hourly cost of sales manager $100,000/2,080 hours 
(rounded) $48  $48  $48  

Ct Faster sales pipeline consolidation and 
forecasting C7*C5*C6 $1,440,000  $1,440,000  $1,440,000  

  Risk adjustment ↓10%       

Ctr Faster sales pipeline consolidation and 
forecasting (risk-adjusted)   $1,296,000  $1,296,000  $1,296,000  

 

“On the Anaplan side of 
things, the costs are much 
lower to produce a report, 
and the speed to produce it 
is also faster than a 
computing IT platform.” 

Senior finance manager, 
healthcare 
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Benefit 4: Avoided IT 
costs 

 17% of total benefits 

Changes to existing models. Business needs constantly evolve, and 
interviewees needed a planning tool flexible enough to adapt quickly and 
often. Anaplan is a business-owned tool, allowing for changes to be 
made by business users, without having to go through IT and their long 
cycle of development and testing. The finance director of a technology 
company described his shift, saying: “Previously in our planning tools, if 
we wanted to make a change in the way we did something, those 
changes were requested to IT, and we’d have to wait for six months for 
them to get around to it. Now, we can make changes in a week. We just 
go in and change it ourselves just because of the self-service 
capabilities. When self-service tools are more available, we become less 
dependent from an IT perspective, and costs go down and satisfaction 
goes up.” 
To capture this piece of the investment impact, Forrester assumes:  

› In the legacy and Anaplan environment, business users request two 
changes a month to existing models from IT.  

› Each change request took an average of 40 labor hours to write, test, 
and deploy new code in the legacy environment. 

› When using Anaplan’s low-code capabilities, model builders make 
changes to models without reliance on IT, reducing the amount of time 
spent by IT by 95%. Forrester maintains a 5% involvement by IT for 
periodic assistance on model changes.  

› The hourly burdened rate of an IT resource is $58.  
When estimating the impact to IT for both creation of new models and 
changes to existing models, consider the following risks that may 
increase or decrease the benefit value:  

› This calculation is conservative in that it does not incorporate any 
financial value derived from faster time-to-market for the new models 
and changes to existing models. There is an intrinsic value in having 
accurate models available more quickly. For example, updating a 
model for a price change will more accurately forecast revenue, having 
a reverberating effect throughout related planning components like 
headcount planning, cash flow projections, and even stock price for 
public organizations.  

› The number of models developed on an annual basis will vary 
depending on the needs and complexity of an organization.  

› The number of changes to models can also vary widely as well as the 
estimated cost to make those changes. Interviewees noted the use of 
internal IT resources for changes while others incurred outsourced 
expenses for changes to their legacy tool.  

To account for these risks, Forrester adjusted this benefit downward by 
10%, yielding a three-year risk-adjusted total PV of $3,609,930  

17%

three-year 
benefit PV

$3.6 million
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Benefit 5: Optimized Workforce Management 
Before Anaplan, interviewees described their workforce management as 
decentralized and disconnected from the other functional areas of the 
business. Management used historical data to project workforce needs 
but mostly relied heavily on managers to predict workforce needs based 
on their day-to-day experiences.  

After their investment in Anaplan, interviewees were able to utilize the 
labor models to forecast staffing needs. The senior finance manager of 
the healthcare services organization told Forrester: “We have a big labor 
model that was deployed in 2017. It was a case where there was 
nonstandardization, and this labor model is now the standard labor 
model across the enterprise and the purpose of it is to drive productivity 
and drive cost out of labor. From a labor management side of things, 
there are refreshes of data, so we have a much more real-time model in 
order to manage labor, and that has contributed to a more optimized 

Benefit 4: Avoided IT Costs: Calculation Table 
Ref. Metric Calculation Year 1 Year 2 Year 3 

D1 External cost to create custom new use cases 
before Anaplan Interviews $300,000  $300,000  $300,000  

D2 Number of months for internal Anaplan model 
builder to create custom new use case Interviews 4 4 4 

D3 Monthly cost of Anaplan model builder $120,000/12 months $10,000  $10,000  $10,000  

D4 Number of custom new models built annually Composite 6 6 6 

D5 Subtotal: Avoided cost for external model builds (D1*D4)-(D2*D3*D4) $1,560,000  $1,560,000  $1,560,000  

D6 Number of change requests made to alter 
configuration on existing models Two per month 24 24 24 

D7 
Number of IT labor hours per change request 
spent on writing, testing, and deploying new 
code  

Interviews 40 40 40 

D8 Reduction in time spent by IT due to Anaplan 
self-service component Interviews 95% 95% 95% 

D9 Remaining IT hours of involvement per change 
request  D7*(1-D8) 2 2 2 

D10 Total hours saved annually by IT  (D7-D9)*D6 912 912 912 

D11 Hourly salary for IT resource $120,000/2,080 hours 
(rounded) $58  $58  $58  

D12 Subtotal: Reduction of time required by IT for 
change requests to existing models D10*D11 $52,896  $52,896  $52,896  

Dt Avoided IT costs D5+D12 $1,612,896  $1,612,896  $1,612,896  

  Risk adjustment ↓10%       

Dtr Avoided IT costs (risk-adjusted)   $1,451,606  $1,451,606  $1,451,606  

 



 

18 | The Total Economic Impact™ Of Anaplan 

Benefit 5: Optimized 
workforce management 
 17% of total benefits 

workforce and has at least held and contained cost and saved in some 
areas. Without the Anaplan platform, I am not sure there would have 
been an efficient way to distribute that type of reporting and analysis.” 
To capture the impact for the composite organization, the financial 
framework is built on the following assumptions:  

› Augeron, Inc. has 75,000 employees total.  

› Augeron deploys its labor model in the second year of its Anaplan 
deployment. In Year 2, 10% of the total employee count is managed 
within this labor model. In Year 3, Augeron further extends its use of 
the labor model to include 25% of its total workforce.  

› The average burdened salary of the workforce is $100,000.  

› In Year 2, Augeron experiences a 0.13% reduction in headcount costs 
due to better labor forecasting. In Year 3, the improvement increases to 
0.25%.  

This benefit will vary by organization. Several risks to consider:  

› Organizations may not roll out the workforce management use case in 
the first or second years of their investment or may never deploy 
Anaplan for workforce management, in which case the benefit may be 
postponed or not present at all.  

› Companies with larger hourly or contract employee workforces may 
have a larger percentage of their labor resources managed under 
Anaplan, resulting in higher levels of financial impact.  

› Average salary of employees under management of the labor model 
will also have an impact on this benefit.  

To account for these risks, Forrester adjusted this benefit downward by 
15%, yielding a three-year risk-adjusted total PV of $3,678,437.  

 
  

Benefit 5: Optimized Workforce Management: Calculation Table 
Ref. Metric Calculation Year 1 Year 2 Year 3 

E1 Total number of employees Composite 75,000 75,000 75,000 

E2 Percentage of employees managed within 
Anaplan’s workforce planning model Composite 0% 10% 25% 

E3 Optimization of headcount from efficient 
workforce management Interviews 0.00% 0.13% 0.25% 

E4 Average workforce burdened salary Composite $100,000  $100,000  $100,000  

Et Optimized workforce management E1*E2*E3*E4 $0  $975,000  $4,687,500  

  Risk adjustment ↓15%       

Etr Optimized workforce management (risk-adjusted)   $0  $828,750  $3,984,375  

 

17%

three-year 
benefit PV

$3.7 million
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Benefit 6: Demand 
planning cost savings 

and productivity 
improvements 

 28% of total benefits 

Benefit 6: Demand Planning Cost Savings and 
Productivity Improvements 
Interviewees using Anaplan for demand planning experienced increased 
planning accuracy and time savings.  

Inventory savings. The forecasting inventory planning manager of the 
food and beverage company told Forrester: “Before we had Anaplan, our 
forecast used to be a flatline forecast, and we just took an average of the 
last three months of demand and projected that out as the forecast. We 
were never proactively increasing our inventory based on seasonality, so 
we were always running behind. We were reactive instead of proactive.” 

After only nine months of using Anaplan, she described a shift in the way 
they forecast demand: “In Anaplan, because our forecast is seasonal 
and the actual depiction of what is probably going to happen, we start 
ramping up inventory for third quarter in quarter two, which is the right 
thing to do — instead of having high inventories at the end of quarter 
three, which is what we used to end up with before.”  

When asked to describe the influence better forecasting has on her 
organization, she shared: “The biggest thing is less backorders. So, less 
stockouts, less backorders. Customers are happier; suppliers are 
happier because we’re having to expedite less from our suppliers. It puts 
lesser pressure on suppliers because they can see in their forecast that 
there is an increased demand coming up. So, they can prepare 
themselves for it, instead of us just putting in additional orders without 
any proactive communication to them because there was never any 
time.”  
Reducing the carrying costs of inventory frees working capital for other 
tasks. The supply chain manager of the same food and beverage 
organization elaborated on the importance of having more working 
capital. He said: “It frees up the organization to invest that money 
elsewhere. . . . Now that our forecasting is more accurate, we have to 
carry less inventory at any given time, and that enables the company to 
invest in marketing dollars to market our brands.” 
To capture this portion of the demand planning benefit, Forrester 
assumes the following:  

› Augeron’s inventory is 5% of total sales. This is conservative, given 
typical inventory levels are likely to be much higher in a goods-centric 
company.  

› Augeron implements the supply chain planning use case in the second 
year of its Anaplan deployment. In Year 2, 10% of inventory is 
managed within an Anaplan model. In Year 3, 20% of inventory is 
managed within an Anaplan model.  

› As a result of using the demand forecasting tool, the carrying costs of 
inventory decrease 15%.  

› The carrying cost of inventory for Augeron is 25%.  

› Many factors contribute to the reduction in inventory levels, including 
economic price shifts, management mandates, technology, and 
process changes. Therefore, only 50% of the savings value is 
attributed to Anaplan.  

  

28%

three-year 
benefit PV

$6.1 million

 “The better our forecasting 
is, the more value that 
we’re providing to the entire 
system.”  
Supply chain manager, food 
and beverage 
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Productivity lift from faster demand planning. The second benefit 
derived from using Anaplan for demand planning is that interviewees 
experienced a productivity lift for gathering and manipulating data. The 
finance director of the consumer goods organization described the lift for 
his team, saying: “From a productivity perspective, that’s where the first 
major transformation has really happened in finance and demand 
planning, particularly, where I would say there’s at least a 40% saving in 
the amount of time we spend getting the data and manipulating the data 
into a full cost of using the data. What we are used to doing is effectively 
redeploying that time certainly into better value from our decision-making 
perspective and spending more time on the accuracy.” 
To capture this value for Augeron, Inc., Forrester assumes: 

› The demand planning team has 10 FTEs who dedicate 30% of their 
time to gathering, manipulating, and forecasting demand planning 
data. 

› Augeron implements the supply chain planning use case in the second 
year of its Anaplan deployment and experiences a 40% productivity lift 
for replacing the manual efforts that were required in the legacy 
environment.  

› The burdened annual salary of a demand planner is $100,000.  

› Forrester assumes a 30% productivity recapture for the 10 employees 
to dedicate to more value-added tasks.  

As with all the benefits noted in this study, the financial impact will vary 
by organization. When anticipating the impact Anaplan may have from a 
demand planning perspective, consider:  

› Organizations may not implement Anaplan for a supply chain use case 
in the first or second years of their investment or may not ever activate 
Anaplan for supply chain planning, in which case the benefit may be 
postponed or not present at all.  

› Evaluate actual carrying costs for your organization, which may be 
much higher than the 15% assumed for Augeron, Inc.  

› Additional downstream benefits can be achieved with the supply chain 
through better forecasting. For example, the forecasting inventory 
planning manager of the food and beverage organization noted, “The 
more that we strengthen the accuracy of our forecast, the better 
position that our procurement organization is in to extract values from 
suppliers.” While not quantified, this is an additional component to 
consider.  

To account for these risks, Forrester adjusted this benefit downward by 
10%, yielding a three-year risk-adjusted total PV of $6,065,872.  

“We’re using our time better 
and spending less time 
gathering data from 
different sources and 
questioning the validity of 
that data. Now we have this 
one source, where we can 
pretty much pull any 
information from Anaplan 
that we needed to, to do 
any sort of analysis for 
future — talking with 
suppliers, talking with 
customers, any sort of 
decision making on whether 
a part should be a dropship 
part say, from the supplier, 
or we need to stock it, and 
any sort of that 
information.”  
Forecasting inventory planning 
manager, food and beverage 
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Unquantified Benefits  
In addition to the benefits quantified above, there were positive impacts 
that interviewees experienced that were not quantifiable for this report.  

› Data democratization drives performance ownership. The senior 
finance manager of the healthcare organization said: “One of our 
biggest models is our KPI model. It used to be all KPIs had 
[spreadsheet] models that were distributed, so if you wanted to really 
dive deep into a certain KPI, there was [a spreadsheet] model. And 
now, 97% of all our KPIs are within one standard model in Anaplan. It’s 
a big win for all our operators to know how they are being scored. 
Management is very pleased about this new process versus having 
things all over the place in [a spreadsheet] model. Now in Anaplan, 
operators can access these dashboards and do ad hoc reporting 
literally every day. So the benefit is essentially the capacity that it’s 
created. Now they are not limited in terms of what they can do and 
what types of data they can look at.” When performance was made 
available in real-time dashboards, the enhanced visibility helped 
operators take greater ownership over their performance.  
 

Benefit 6: Faster Demand Planning: Calculation Table 
Ref. Metric Calculation Year 1 Year 2 Year 3 

F1 Average inventory balance 5% of sales $1,500,000,000  $1,500,000,000  $1,500,000,000  

F2 Percent of inventory managed under 
Anaplan Interviews 0% 10% 20% 

F3 Value of inventory managed by Anaplan F1*F2 $0  $150,000,000  $300,000,000  

F4 Reduction in inventory value balance from 
better forecasting Interviews 15% 15% 15% 

F5 Carrying cost of inventory Assumption 25% 25% 25% 

F6 Attribution to Anaplan Assumption 0% 50% 50% 

F7 Subtotal: Inventory savings F3*F4*F5*F6 $0  $2,812,500  $5,625,000  

F8 Number of demand planners  Composite 0 10 10 

F9 Productivity lift for demand planners using 
Anaplan  Interviews 0% 40% 40% 

F10 Burdened salary of demand planner Composite $100,000  $100,000  $100,000  

F11 Productivity capture Assumption 30% 30% 30% 

F12 Subtotal: Productivity lift from faster 
demand planning 

F8*F9* 
F10*F11 $0  $120,000  $120,000  

Ft Demand planning cost savings and 
productivity improvements F7+F12 $0  $2,932,500  $5,745,000  

  Risk adjustment ↓10%       

Ftr Demand planning cost savings and 
productivity improvements (risk-adjusted)   $0  $2,639,250  $5,170,500  
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› Better visibility drives better accuracy. Interviewees noted that they 
saw a general increase in the accuracy of their forecasting. However, 
12-month rolling averages and the simultaneous adoption of new 
processes made it difficult to fully attribute the changes to Anaplan. 
The finance director of the consumer packaged goods company noted: 
“Our demand planning accuracy has improved significantly. It’s still not 
where it needs to be, but if you look at the last six months, we’ve seen 
a significant improvement in our accuracy, and effectively we’ve halved 
the inaccuracy. And a lot of it is really driven by having that visibility.” 

› Consistent definitions of data drive better understanding. The 
finance director of the technology company said: “The real benefit that 
we’ve seen is the consistent definitions of master data. Getting to a 
single definition so that when we roll up numbers, we understand the 
meanings and we can know what to do with them.” Better 
understanding of the data allowed interviewees to evaluate 
discrepancies with valuable insights and change the drivers. 
Consistent definitions also decreased the manual time required to 
consolidate data, as the analysts did not need to confer with each 
department about individual data definitions.  

› Anaplan elevates information, enabling executives to long-term 
plan. Before Anaplan, information provided to executives was 
reactionary, often out of date, and not granular enough to make reliable 
long-term plans. When given access to Anaplan, executives have 
visibility into everything from the granular information to high-level 
summaries. The finance director of the technology company told 
Forrester: “One of the challenges that we often have in large 
companies is the information that’s needed to be able to make 
decisions is stuck at lower levels. Being able to have a flexible, fast 
business planning tool allows us to get information from top to bottom 
or bottom to top so that we can appropriately roll out our strategic long-
term plans.”  

› Process enablement. Technology is not enough to solve problems; it 
must be partnered with people and process. Interviewees frequently 
voiced that Anaplan is an enabler for creating change within their 
organizations. The finance director of the consumer packaged goods 
company said: “Anaplan is really an enabler as we add significant 
process changes… I think Anaplan’s flexibility has allowed us to really 
build and change the processes quicker than with other systems… Its 
usability as well as its speed to build allows you to embed those 
changes quicker.”  

› Better demand planning improves relationships with suppliers. 
When using Anaplan for demand planning, one of the food and 
beverage company interviewees noted that the relationships with 
suppliers improved. The forecasting inventory planning manager told 
Forrester: “It’s absolutely a competitive advantage [to have accurate 
demand planning forecasts]. From a relationship perspective and also 
for the supplier understanding the needs of [our company] and 
potentially be able to allocate inventories for us because we’re letting 
them know in advance of how much we’re going to need. So, because 
we are giving them a heads up, and we’re not just giving them a heads 
up of one month, we’re giving them a rolling 12 months’ view, that it is 
going to help them allocate inventory. So, we actually get priority on 
that inventory from that supplier.” 

 

“In a tech industry that is as 
large as ours, discovering 
trends and patterns is 
critical, particularly with how 
fast the industry changes. 
So having fast access to 
data on common definitions 
allows for more statistical 
analysis, machine-based 
learning for forecasting, to 
be able to identify those 
emerging trends in the 
business. That’s what we’re 
really looking for.” 
Finance director, technology 

 

“We look at Anaplan as a 
driver to really define and 
change the overall 
connected process, not just 
as a connected tool.”  
Senior finance director of USA 
health, consumer packaged 
goods 
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Flexibility, as defined by TEI, 
represents an investment in additional 
capacity or capability that could be 
turned into business benefit for a future 
additional investment. This provides an 
organization with the "right" or the 
ability to engage in future initiatives but 
not the obligation to do so. 

Flexibility  
The value of flexibility is clearly unique to each customer, and the 
measure of its value varies from organization to organization. There are 
multiple scenarios in which a customer might choose to implement 
Anaplan and later realize additional uses and business opportunities, 
including:  

› Machine learning proof-of-concept participation. One of the 
customers interviewed for this study participated in a proof of concept 
for Anaplan’s machine learning capabilities. The finance director of the 
consumer packaged goods company told Forrester: “I think AI machine 
learning is something that probably every single company is interested 
in. As you read articles about machine learning, its age is coming. I 
don’t think anyone has successfully really made it work in terms of 
delivering true benefits from a CPG perspective, but I think where we 
really want to start driving improvement is taking some of the external 
data and using it to drive better forecasting for costing predictability.“  

› Standardization of processes across countries. The director of 
supply chain development of the retail organization said: “Process 
efficiency and improvement is an important benefit because one of the 
steps when you move away from spreadsheets, everything needs to 
flow properly. You don’t have an individual correcting and making their 
own changes or adding things here and there. So, when we come into 
a new process area, it very quickly becomes a discussion around the 
data and the automation of that data that’s flowing into it. And I think 
it’s a very good exercise to highlight that process. To a certain degree 
we’ve gone in and used Anaplan as a driver for standardization 
between the different countries.” 

Flexibility would also be quantified when evaluated as part of a specific 
project (described in more detail in Appendix A).  
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The table above shows the total of all 
costs across the areas listed below, as 
well as present values (PVs) 
discounted at 10%. Over three years, 
the composite organization expects 
risk-adjusted total costs to be a PV of 
more than $5 million. 

Analysis Of Costs 
QUANTIFIED COST DATA AS APPLIED TO THE COMPOSITE 

 

Cost 1: Anaplan Subscription 
The Anaplan subscription is the largest portion of costs assumed by 
Augeron, Inc. at 44% of total costs. Subscription value for Augeron, Inc. 
is based on a contract renewed annually to account for the continued 
growth in connected planning across the organization. Anaplan’s 
subscription costs will vary depending on use cases, configuration of 
seat types, number of model builders, and contract duration. For 
instance, one contract may have 3,000 users for a sales performance 
management contract because they have six model builders, 100 
analysts, and 2,894 sales reps who need to view individual 
compensation attainment. Similarly, there may be a large finance 
organization with 300 analysts who all need to interact heavily with a 
model. Both deals may share the same price tag even though one has 
300 users and the other has 3,000. As contracts and subscription levels 
are highly customized, contact an Anaplan representative to receive a 
more exact pricing schedule.  

› Negotiations and longer-term contracts could lower subscription costs.  

› Subscription costs for Augeron, Inc. account for the additional use 
cases adopted in Year 2 and expansion of use cases in Year 3.  

› Not all organizations will use Anaplan to connect every use case 
modeled in this study and as a result may have lower subscription 
fees. Vice versa, organizations may choose to have an even more 
rigorous connected planning story and incur greater subscription fees.  

To account for these risks, Forrester adjusted this cost upward by 10%, 
yielding a three-year risk-adjusted total PV of $2,229,587. 

 
 

Total Costs 
Ref. Cost Initial Year 1 Year 2 Year 3 Total Present 

Value 

Gtr Cost 1: Anaplan subscription $0  $693,000  $885,500  $1,155,000  $2,733,500  $2,229,587  

Htr Cost 2: Center of excellence $0  $528,000  $660,000  $792,000  $1,980,000  $1,620,496  

Itr Cost 3: Implementation $565,800  $225,400  $0  $0  $791,200  $770,709  

Jtr Cost 4: Third-party and training 
costs $0  $185,416  $167,552  $168,062  $521,030  $433,300  

 Total costs (risk-adjusted) $565,800  $1,631,816  $1,713,052  $2,115,062  $6,025,730  $5,054,092  
 

44%
three-year 

cost PV

$2.2 million

Cost 1: Anaplan 
subscription: 44% of total 

costs 
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Cost 2: Center Of Excellence 
Forming a center of excellence to support connected planning across the 
organization lays a foundation to govern existing models, identify 
additional use cases, communicate best practices, and leverage the 
expertise of modelers. The center of excellence also provides central 
oversight over the development of models and helps ensure the planning 
footprint does not expand unnecessarily and incur additional costs.  

The senior finance manager of the healthcare company described his 
organization’s decision to form a central governance team: “The decision 
to go with the center of excellence model came about shortly after 
Anaplan was rolled out initially to the company. There was early success 
around the FP&A models, and the speed and the flexibility that the 
platform provided, we just required the resources around it to create the 
center of excellence. We also understood that things like governance, 
change management, deployment, training, identifying future use cases, 
and establishing various pockets in the company to not only use Anaplan 
but be able to maintain models that are built there were necessary. I 
think all of that together led to the creation of the center of excellence. In 
terms of resources, the team has always been anywhere between four 
and six model builders.”  
Augeron forms its own center of excellence within the first year of its 
Anaplan deployment. These model builders promote, share, and 
collaborate across silos and functions to enable its transformational 
business planning. 

› In Year 1, the center of excellence is composed of four model builders, 
growing each year. By Year 3, six model builders make up the center of 
excellence. 

› Model builders are fully dedicated to Anaplan and tasked with creating, 
maintaining, and identifying new uses for Anaplan models.  

› The burdened salary for a model builder is $120,000.  
When estimating the cost of creating a center of excellence, consider:  

› The Anaplan center of excellence may include more than six model 
builders. One interviewed customer also included representatives from 
each business function including sales, finance, supply chain, and 
human resources. The additional representatives added only a 
marginal expense, as their time was not fully dedicated to the center of 
excellence, and their ongoing time commitment was estimated to be 
around an hour each week.  

Cost 1: Anaplan Subscription: Calculation Table 
Ref. Metric Calculation Initial Year 1 Year 2 Year 3 

G1 Anaplan subscription      $900,000   $1,150,000   $1,500,000  

Gt Anaplan subscription G1  $900,000  $1,150,000  $1,500,000  

  Risk adjustment ↑10%        

Gtr Anaplan subscription (risk-adjusted)   $0  $990,000  $1,265,000  $1,650,000  

 

Six FTEs  
spend 100% of their time 
on ongoing management 
of Anaplan. 

Cost 2:Center of 
excellence: 32% of total 

costs 

32%

three-year 
cost PV

$1.6 million
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› One of the interviewed organizations included two FTEs responsible 
for extract, transform, and load (ETL) in the center of excellence. 
Depending upon an organization’s existing integration expertise, it is 
possible that an investment in Anaplan may require hiring or 
repurposing employees to perform ETL tasks.  

› At the time of interview, at least one organization had not yet formed a 
formal center of excellence but had plans to develop one in its 
connected planning roadmap. Therefore, the cost impact may not 
occur in the first or even the second year of Anaplan usage.  

To account for these risks, Forrester adjusted this cost upward by 10%, 
yielding a three-year risk-adjusted total PV of $1,620,496. 

 

Cost 3: Implementation 
Implementation period. Customers experienced a range of 
implementation periods, citing lengths of anywhere between 12 weeks to 
two years. Interviewees typically took an agile approach to their rollouts, 
starting with planning and then iterating. As technology investments 
rarely operate within a vacuum, Anaplan implementation often occurred 
simultaneously with other initiatives, capturing the mentality of “if you 
want to go fast, implement one product alone; if you want to go far, 
implement all your technology investments together.”  

The finance director of the technology company described how Anaplan 
is just one piece of his companywide finance technology innovation, and 
his “biggest hurdle is defining data flows and data definitions. So, one of 
the things that’s causing the implementation to take as long as it is, is 
because we have different data definitions across the company, and we 
have to get business leader alignment and outside alignment because 
we need to make sure that we can translate data into business actions.”  

Another consideration that impacted the lengths of implementation was 
change management. The presence of a dedicated change manager as 
well as fully dedicated implementation staff can have a significant impact 
on the amount of time needed to roll out Anaplan. The finance director of 
the technology company described his lengthy implementation: “The 
reason why our implementation is taking so long is because the tools 
team still has to maintain our current toolset too. I would say that they’re 
spending a third of their time, 30% to 40% of their time, focused on the 
Anaplan implementation. So, I could shorten the implementation timeline 
if we were able to dedicate full people to it. But I would have had to hire 
additional people if I wanted my tool experts to dedicate 100% of their 
time.”  
  

Cost 2: Center Of excellence: Calculation Table 
Ref. Metric Calculation Initial Year 1 Year 2 Year 3 

H1 Number of model builders in the center of excellence     4 5 6 

H2 Average fully burdened annual cost of model builders     $120,000  $120,000  $120,000  

Ht Center of excellence H1*H2 $0  $480,000  $600,000  $720,000  

  Risk adjustment ↑10%        

Htr Center of excellence (risk-adjusted)   $0  $528,000  $660,000  $792,000  

 

“The beauty with Anaplan is 
it can be intuitive. You don’t 
need to go all at once, so 
you sort of try, test, learn, 
change, embed, then move, 
and you can do it quite well. 
You don’t necessarily have 
to build and plan everything 
upfront; you can build in 
stages.”  
Senior finance director of USA 
health, consumer packaged 
goods 
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Implementation risk is the risk that a 
proposed investment may deviate from 
the original or expected requirements, 
resulting in higher costs than 
anticipated. The greater the 
uncertainty, the wider the potential 
range of outcomes for cost estimates.  

 
For Augeron’s implementation, Forrester assumes: 

› The implementation period lasts nine months. 

› The internal implementation team is eight employees dedicating 40% 
of their time to the implementation. 

› The average monthly cost of the implementation team is $10,000.  
When estimating the internal costs of implementation, consider:  
› The average monthly cost of the implementation team. 

› To what degree the team will be dedicated to implementation. It may 
be deemed appropriate to hire additional staff to support the 
implementation or maintenance of other toolsets, which would incur a 
higher labor cost.  

Implementation and technical consulting professional services. The 
customers interviewed used an implementation consultant to some 
degree to assist with their deployments, citing costs between $200K and 
$1M for the engagement depending on the scope and the duration of the 
consultant’s involvement. The finance director of the technology 
company said: “We had a planning consultant for best practice sharing 
from the actual tool builders. We found that a little bit of upfront 
consulting pays dividends later.” 

Augeron engages a technical consultant to assist with the 
implementation of Anaplan. Forrester assumes: 

› The engagement fee for initial planning and six months of assistance is 
$300,000.  

› In the first year, Augeron spends an additional $100,000 on external 
consulting in the second phase of implementation.  

When estimating the cost of external consultants, consider:  
› There is a risk that external consulting costs will extend beyond what is 

experienced by Augeron. One of the interviewed organizations had 
ongoing consultant fees after two and a half years, saying, “[Our 
consultants] are still with us because we haven’t been able yet to 
completely disconnect from them; even though we’re building the 
capabilities inside the company, we haven’t been able yet to 
disconnect from them.”  

› The best way to anticipate the external costs of an Anaplan 
implementation is to receive an estimate directly from Anaplan that is 
tailored to your organization’s unique needs. 

To account for these risks, Forrester adjusted this cost upward by 15%, 
yielding a three-year risk-adjusted total PV of $770,709. 
 

Nine months 
Total implementation 
and deployment time 

“If I could go back and get 
another million bucks, I’d go 
hire dedicated people so I 
could get the 
implementation done 
faster.”  
Finance director, technology 
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Cost 4: Third-Party And Training Costs 
Additional software to support Anaplan. A portion of interviewed 
customers incurred additional software expense to enhance their usage 
of Anaplan, including ETL program, visualization tools, and APIs. To be 
conservative, Forrester has included $150,000 per year for Augeron, Inc. 
to purchase complementary software.  

When estimating potential costs of additional software, consider: 
› The existing technology stack at your organization and evaluate if 

visualization and ETL tools already exist or if additional tools will be 
necessary. 

Please note: Anaplan acknowledged feedback from its customers. On 
October 1, 2019, after the interviews for this study were completed, 
Anaplan announced the availability of its updated platform user 
experience (UX) and new mobile app. The new release features a 
modern design with highly customizable views and reports. Custom-built 
interactive pages now replace classic dashboards for enhanced, 
personalized data visualization. To provide further flexibility for users, 
customers can also bring Anaplan data into existing visualization tools for 
additional visualization and reporting capabilities. 

Training. Customers described training for two categories of employees: 
model builders and general users or viewers. The necessary training 
time for each category understandably differed, as model builders 
required the most training and viewers nearly no training. The common 
sentiment from customers was that modeler training is a byproduct of 
implementation and modeler skills naturally develop significantly over the 
first six months of use. For general users, customers described 
Anaplan’s UX to be intuitive enough that little formal education is 
required for a general user or viewer. The finance director of a 
technology company said: “Using Anaplan from a web-based tool 
perspective is pretty intuitive for most people because its interface is very 
similar to what people use nowadays, and the capabilities are pretty 
intuitive. Anaplan gives you a good set of tools to make it easy for the 
end users.” 

Cost 3: Implementation: Calculation Table 

Ref. Metric Calculation Initial Year 1 Year 
2 

Year 
3 

I1 Implementation months    6 3     

I2 Number of internal employees tasked with 
implementation   8 8     

I3 Percentage of time dedicated to implementation    40% 40%     

I4 
Average fully burdened monthly cost of finance 
planning and analysis resource, IT, and Anaplan model 
builders 

$120,000/12 
months $10,000  $10,000      

I5 Implementation and technical consulting professional 
services   $300,000  $100,000      

It Implementation (I1*I2*I3*I4)+I5 $492,000  $196,000  $0  $0  

  Risk adjustment ↑15%        

Itr Implementation (risk-adjusted)   $565,800  $225,400  $0  $0  

 

“One of the things that we’ve 
learned is the best training is 
getting a little bit of training 
and going out and trying it. So 
the training was pretty easy.”  

Finance director, technology 
 

9%

three-year 
cost PV

$433,300

Cost 4:Third-party and 
training costs: 9% of total 

costs 
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For Augeron, in addition to the training occurring concurrently with 
implementation, Forrester assumes: 

› An additional 80 hours of training is required for each of the four model 
builders in the first year. 

› In each of the following years, modelers undergo 8 additional hours of 
training on updates, additional features, and use cases.  

› The model builder hourly cost is $58.  
The cost of training will vary by organization depending on technical 
capabilities of users and other company-specific variables. Consider:  

› No explicit cost was calculated for general users or viewers; however, 
they can access training on the Anaplan website as needed, which 
may incur additional opportunity costs for an organization.  

To account for these risks, Forrester adjusted this cost upward by 10%, 
yielding a three-year risk-adjusted total PV of $433,300.  

 

Cost 4: Third-Party and Training Costs: Calculation Table 
Ref. Metric Calculation Initial Year 1 Year 2 Year 3 

I1 Additional software to support Anaplan 
(visualizations, ETL, APIs) Interviews   $150,000  $150,000  $150,000  

I2 Number of model builders Composite   4 5 6 

I3 Number of hours of training Interviews 
 

80 8 8 

I4 Hourly cost of model builder $120,000/2,080 hours 
(rounded)   $58  $58  $58  

I5 Cost of training J2*J3*J4   $18,560  $2,320  $2,784  

It Third-party and training costs J1+J5 
 

$168,560  $152,320  $152,784  

  Risk adjustment ↑10%        

Itr Third-party and training costs (risk-
adjusted)   $0  $185,416  $167,552  $168,062  
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The financial results calculated in the 
Benefits and Costs sections can be 
used to determine the ROI, NPV, and 
payback period for the composite 
organization’s investment. Forrester 
assumes a yearly discount rate of 10% 
for this analysis.  

Financial Summary  
CONSOLIDATED THREE-YEAR RISK-ADJUSTED METRICS 

Cash Flow Chart (Risk-Adjusted) 
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These risk-adjusted ROI, 
NPV, and payback period 
values are determined by 
applying risk-adjustment 
factors to the unadjusted 
results in each Benefit and 
Cost section. 

  Cash Flow Analysis (risk-adjusted estimates)       

        Initial Year 1 Year 2 Year 3 Total Present 
Value   

  Total costs     ($565,800) ($1,631,816) ($1,713,052) ($2,115,062) ($6,025,7
30) ($5,054,092)   

  Total benefits     $0  $3,986,366  $8,196,866  $14,698,804  $26,882,0
37  $21,441,668    

  Net benefits     ($565,800) $2,354,550  $6,483,814  $12,583,742  $20,856,3
06  $16,387,576    

  ROI             324% 324%   

  Payback period 
(months)             <6 months   
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The Connected Planning Challenge 
As business dynamics accelerate, planning needs 
to evolve to keep up with changing demands. 
Point solutions and data scattered across 
disjointed systems and sources can form an 
incomplete, outdated picture and ultimately lead 
to suboptimal decisions. 

The Case For Connected Planning 
Connected Planning seeks to fundamentally 
transform planning by connecting all of the 
necessary people, data, and plans to accelerate 
business value and enable real-time planning 
and decision making in rapidly changing 
environments. By placing the power of planning 
in the hands of every individual, at every 
level within and between business functions, 
Connected Planning breaks the proverbial silos to 
deliver speed, agility, and visibility. 
 

Empower business planning to 
connect people, data, and plans on 
a single unified platform 

Single, secure source of planning 
and decision data. 

Data 

Greater collaboration, deeper 
insights, and faster alignment. 

People 

Dynamic, continuous planning 
for any area of your business. 

Plans 

Anaplan Overview 
The following information is provided by Anaplan. Forrester has not validated any claims and does not endorse 
Anaplan or its offerings. 
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Engaging user experience: Anaplan’s collaborative, intuitive, 
and engaging user experience puts the whole enterprise on 
a single platform. The entire company can share real-time 
data across devices and solutions to enable rapid decision 
making and unprecedented flexibility. 

• New, modern design facilitates intuitive and 
personalized experience across devices. 

• Create visual, interactive dashboards and view KPIs, 
receive alerts, and make timely changes easily and on 
the fly. 

Embedded intelligence: Embedded optimization, including 
Optimizer™ and over 30 predictive algorithms and evolving 
AI capabilities, transforms complicated inputs into 
actionable recommendations. Machine-learning 
intelligence speeds up decision making across use cases. 

• Assess hundreds of variables and constraints, letting 
optimization and ML capabilities solve for an optimal 
answer. 

• Derive recommendations for many complicated use 
cases, leveraging over 30 embedded algorithms to 
enable statistical forecasting: Curve Fit, Smoothing, 
Seasonal Smoothing, and more. 

Powerful planning and modeling: Anaplan’s patented 
in-memory Hyperblock® calculation engine enables 
multidimensional scenario modeling with unlimited 
constraints, allowing companies to model even the most 
complicated 
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Appendix A: Total Economic Impact 
 
Total Economic Impact is a methodology developed by Forrester 
Research that enhances a company’s technology decision-making 
processes and assists vendors in communicating the value proposition 
of their products and services to clients. The TEI methodology helps 
companies demonstrate, justify, and realize the tangible value of IT 
initiatives to both senior management and other key business 
stakeholders.  
 

Total Economic Impact Approach 
 

Benefits represent the value delivered to the business by the 
product. The TEI methodology places equal weight on the 
measure of benefits and the measure of costs, allowing for a 
full examination of the effect of the technology on the entire 
organization.  

 
 

Costs consider all expenses necessary to deliver the 
proposed value, or benefits, of the product. The cost category 
within TEI captures incremental costs over the existing 
environment for ongoing costs associated with the solution.  

 
 
Flexibility represents the strategic value that can be 
obtained for some future additional investment building on 
top of the initial investment already made. Having the ability 
to capture that benefit has a PV that can be estimated.  

 
 

Risks measure the uncertainty of benefit and cost estimates 
given: 1) the likelihood that estimates will meet original 
projections and 2) the likelihood that estimates will be 
tracked over time. TEI risk factors are based on “triangular 
distribution.”  

 
 
The initial investment column contains costs incurred at “time 0” or at the 
beginning of Year 1 that are not discounted. All other cash flows are discounted 
using the discount rate at the end of the year. PV calculations are calculated for 
each total cost and benefit estimate. NPV calculations in the summary tables are 
the sum of the initial investment and the discounted cash flows in each year. 
Sums and present value calculations of the Total Benefits, Total Costs, and 
Cash Flow tables may not exactly add up, as some rounding may occur.  

 
 
 

 
 
Present value (PV) 
 
The present or current 

value of (discounted) cost and 
benefit estimates given at an 
interest rate (the discount rate). 
The PV of costs and benefits feed 
into the total NPV of cash flows.  
 

 
Net present 
value (NPV) 
 

The present or current value of 
(discounted) future net cash flows 
given an interest rate (the discount 
rate). A positive project NPV 
normally indicates that the 
investment should be made, unless 
other projects have higher NPVs.  
 

 
Return on  
investment (ROI) 
 

A project’s expected return in 
percentage terms. ROI is 
calculated by dividing net benefits 
(benefits less costs) by costs.  
 

 
Discount  
rate 
 

The interest rate used in cash flow 
analysis to take into account the 
time value of money. Organizations 
typically use discount rates 
between 8% and 16%.  
 

 
Payback 
period 
 

The breakeven point for an 
investment. This is the point in time 
at which net benefits (benefits 
minus costs) equal initial 
investment or cost. 
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